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This webinar is brought to you by 

Homeowners’ Emergency Mortgage 
Assistance Program  

(HEMAP) 

A Foreclosure Prevention Resource  

in Pennsylvania 

Presented by:  
Holly Chase, CFP® 

Financial Education Officer 
Pennsylvania Housing Finance Agency 

717-780-3852 
www.PHFA.org 
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 Objectives 

Today we will discuss: 

• Foreclosure and how it happens 

• Strategies to avoid foreclosure 

• Homeowners’ Emergency Mortgage 
Assistance Program (HEMAP)  

• HEMAP qualifications, procedural 
requirements, and approval 

• HEMAP counseling agencies 
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This webinar is brought to you by 

The Pennsylvania Housing  
Finance Agency (PHFA) 

• Provides affordable homeownership and rental apartment 
options for older adults, low- and moderate-income families, 
and people with special housing needs.   

• Created by the state legislature in 1972 
• Programs and operations are funded primarily by the sale of 

securities, not by public tax dollars.  
• Provided funding for more than 146,400 single-family home 

mortgage loans and 83,000 rental units 
• Saved the homes of nearly 46,000 families from foreclosure.  

PENNSYLVANIA HOUSING FINANCE AGENCY 
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This webinar is brought to you by 

Foreclosure:   
What is it? 

- The legal process by which an owner's right to a 
property is terminated, usually due to a debt that 
is in default and pledged by the property 

- Typically involves a forced sale of the                
property at public auction, with the             
proceeds being applied to the mortgage            
debt 
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- Financial crisis that reduces household income to the point of difficulty 
making mortgage loan payments.  Examples: 
• Job loss/unemployment 
• Major illness or death 
• Separation or divorce 

- Mortgage loan that is unsuitable for borrowers financial situation.      
 Examples: 

• Variable interest rate 
• Balloon payment 

- Money Mismanagement 
• Living beyond means 
• Over extension of consumer debt 
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This webinar is brought to you by 

Foreclosure:  
How does it happen? 
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This webinar is brought to you by 

Foreclosure:  
How to avoid it? 

PENNSYLVANIA HOUSING FINANCE AGENCY 

 

Proactive 
• Review financial situation, including  
      income, spending, savings, taxes, and insurance 
• Build a cash reserve of at  
      least three monthly payments 
• Seek housing counseling prior to choosing a 

mortgage product 
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This webinar is brought to you by 

Foreclosure:  
How to avoid it? 

Reactive 
• Review financial situation, including income     

and spending priorities 

• Call lender, explain the situation, and ask about 
options  

• Contact a local PHFA housing counseling agency  

• Seek public assistance programs and other 
resources when appropriate 

• Do not ignore communication from lender 

PENNSYLVANIA HOUSING FINANCE AGENCY 
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This webinar is brought to you by 

Foreclosure: 
How to avoid it? 

Options to retain home 
• Repayment plan 
• Forbearance 
• Modification/Refinance 
• Partial Claim 
• HEMAP 
• Bankruptcy-Chapter 13 
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This webinar is brought to you by 

Foreclosure: 
How to avoid it? 

Options to relinquish home outside of foreclosure 
• Straight or short sale 
• Hardship assumption 
• Deed in lieu of foreclosure 
• Cash for Keys 
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Purpose:  to prevent widespread mortgage 
foreclosures and distress sales of homes which 
result from default caused by circumstances 
beyond a homeowner’s control. 
• Created by Act 91 of 1983 
• Administered by PHFA 
• Funded by state appropriation and loan 

repayment 
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This webinar is brought to you by 

Homeowners’ Emergency Mortgage 
Assistance Program  

HEMAP 
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This webinar is brought to you by 

HEMAP 

‒ Aids homeowners who are financially unable to 
make their mortgage payments* 

‒ Allows homeowners to seek education, job 
training, and alternate employment 

‒ Cost-effective means to prevent homelessness in 
Pennsylvania 

‒ Assisted over 46,000 Pennsylvanians from 
foreclosure 

 

* Through no fault of their own 

PENNSYLVANIA HOUSING FINANCE AGENCY 
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This webinar is brought to you by 

HEMAP 

An emergency mortgage assistance loan:   
• Non-continuing loan - lump sum to bring mortgage 

current  
• Continuing loan - lump sum to bring mortgage 

current and ongoing payments of up to 24months* 
• Maximum loan amount of $60,000 
• Payments made directly to lender on homeowner’s 

behalf 
 
* Up to 36 months during periods of high unemployment 

PENNSYLVANIA HOUSING FINANCE AGENCY 

 



To qualify, you must: 
• Be at least 60 days delinquent 
• Receive “Act 91” notice from lender 
• Be a Pennsylvania resident who owns and 

occupies the property (which must be a one-
or two-family, owner-occupied residence)  
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This webinar is brought to you by 

HEMAP 
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This webinar is brought to you by 

HEMAP 

To be approved, you must: 
• Be experiencing financial hardship due to no fault of 

your own 
• Have a reasonable prospect of resuming full mortgage 

payments within 24 months*  
• Have a favorable mortgage credit history of the previous 

five years 
• Meet all procedural requirements as outlined in the Act 
 

 
* Up to 36 months during periods of high unemployment 
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Financial hardships beyond one’s control: 
• Loss of employment due to layoff, strike or plant closing 
• Serious medical problems 
• Divorce or separation 

Financial hardships within one’s control: 
• Quitting a job 
• Committing a crime and being jailed 
• Money mismanagement 
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This webinar is brought to you by 

HEMAP 

Procedural requirements: 
 

PENNSYLVANIA HOUSING FINANCE AGENCY 

 

Attend face-to-face 
meeting at an 

approved credit 
counseling agency 
within thirty-three  

(33) days of date on 
Act 91 Notice. 

Sixty (60) day 
temporary stay of 
foreclosure while 

PHFA makes 
determination. 

Thirty  (30) day 
temporary stay of 

foreclosure.  
Provide counseling 

agency with all 
required 

documentation.  

Application must be 
filed by counseling 

agency within thirty 
(30) days of 

meeting. 

Upon approval, 
approximately sixty 
(60) days for loan to 

close; checks 
disbursed within  

fifteen (15) days of 
closing. 
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This webinar is brought to you by 

HEMAP 

If approved, the homeowner: 
• Must make mandatory minimum payment of $25 for 

each loan assisted 
• May be required to pay up to 40% of net income 

towards housing expenses* 
• HEMAP loan must be in third lien position or better. 
• Must recertify eligibility annually 
 

* May be 35% during periods of high unemployment 
If denied, homeowner may appeal, in writing, within fifteen (15) days of the date of the 

rejection letter. 
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This webinar is brought to you by 

HEMAP 

If denied, the homeowner: 
• May appeal the decision, in writing, within fifteen 

(15) days of the date of the rejections letter.  
• Should explore all options previously mentioned to 

retain the home. 
• Should consider options to relinquish property in 

lieu of foreclosure. 
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www.PHFA.org 
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This webinar is brought to you by 
PENNSYLVANIA HOUSING FINANCE AGENCY 

 

www.hud.gov 
U.S. Department of Housing and Urban Development 
 

www.makinghomeaffordable.gov 
U.S. Department of the Treasury & Housing and Urban Development 
 

www.nfcc.org 
National Foundation for Credit Counseling 
 

www.moneysbestfriend.com 
Pennsylvania Department of Banking 

 Additional Resources 

http://www.hud.gov/
http://espanol.nfcc.org/index.cfm
http://www.banking.state.pa.us/
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Today we discussed: 

• Foreclosure and how it happens 

• Strategies to avoid foreclosure 

• Homeowners’ Emergency Mortgage 
Assistance Program (HEMAP)  

• HEMAP qualifications, procedural 
requirements, and approval 

• HEMAP counseling agencies 

 Wrap-Up 
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This webinar is brought to you by 

Homeowners’ Emergency Mortgage 
Assistance Program (HEMAP) 

 
 
 

Contact Information: 
Holly Chase, CFP® 

Financial Education Officer 
Pennsylvania Housing Finance Agency 

717-782-3852/hchase@PHFA.org 
www.PHFA.org 

PENNSYLVANIA HOUSING FINANCE AGENCY 

 

A Foreclosure Prevention Resource  

in Pennsylvania 


